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Rating Definitions @

A combination of ratings per

Lo Ferformance Area where;

AlZero Tolerance izsue was identified [see Immediate actions are
arnfori B5C] Systermn Manual Part V — Annex required, The amfori
Zero Tolerance | 5: amfori BSC) Tero Tolerance Protocol] BSCI Zero Tolerance
Protocal is to be
fallowad.
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Producer : Debonair Limited

DBID : 11529 and Audit Id : 131726
Audit Type : Follow-up Audit

Audit Date : 19/08/2018
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BSCI

Main Auditee Information @

Name of producer :

Debonair Limited

DBID number : 11529
Audit ID : 131726
Address : Gorat, Ashulia, Savar, Dhaka-1241
Province : Dhaka Country : Bangladesh
Management Representative : Mr. Syed Md. Ferdous- Senior General
Manager-Human Resource, Compliance
and EMS
Contact person: Mr. Syed Md. Ferdous Sector : Non-Food
Industry Type : Textiles, clothing, leather Product group : Apparel
Product Type : Woven Item
f -
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Producer : Debonair Limited

-
DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018 amfor[ @ BSCI

Audit Type : Follow-up Audit Trade with purpose

Audit Details @

Audit Range : [ Full Audit 4 Follow-up Audit

Audit Scope : B Main Auditee ] Main Auditee & Farms

Audit Environment : B Industrial ] Agricultural ] Small Producer
Audit Announcement : [ Fully-Announced [] Fully-Unannounced  [<] Semi-Announced
Random Unannounced Check (RUC) : No

Audit extent (if applicable) : none

Audit interferences or contingencies (if applicable) : none

Overall rating : N

Need of follow-up : Yes If YES, by : ‘ 19/08/2019

Rating per Performance Area (PA)

PA 1 PA 2 PA 3 PA 4 PA 5 PA 6 PAT7 PA 8 PA9 PA 10 PA 11 PA 12 PA 13

Executive summary of audit report

Debonair Limited is legally registered company which is established in 1991. The company located at Gorat, Ashulia, Savar, Dhaka-1241, Bangladesh. The
company is engaged in the manufacturing of woven items. The production capacity of the company is 400,000 pieces per month. Total area of the factory
is about 131,000 square feet and total production area of the factory is about 170,000 square feet.

The main production processes are listed as follows: Raw material receiving> Cutting > Sewing > Finishing > Packing.

The detailed layout of the premises is as follows:
Apart from the audited factory there is another factory named Orbitex Knitwear Limited (under same owner and same management but different business
license) located in the factory premises. Only the audited factory and commonly used areas were under the audit scope.

There are 06 buildings and 06 sheds in the factory premises. Description of buildings and sheds are as below:

Building 01 (05 Storied)

Ground floor is commonly used as reception, conference room, fabric store, child care room, medical room, boiler room, compressor, cutting section,
accessories store and office room for both the factories.

1st floor is used as sewing section, end line finishing section, CTPAT, inspection room and office room of audited factory.

2nd and 3rd floor is used by Orbitex Knitwear Limited.

4th floor is used as sewing section, end line finishing section, CTPAT, inspection room and office room of audited factory.

Rooftop is fully vacant.

Building 02 (05 Storied)

Ground floor is commonly used as warehouse.

1st floor is used commonly as dining and canteen.

2nd floor is used as sewing section and finishing section.
3rd floor is used commonly as sample section.

4th floor is commonly used as office area.

Rooftop is fully vacant.

Building 03 (single Storied) which is used as generator room for audited factory.

Building 04 (single Storied) which is used as security post, FACP and RMS room for audited factory.
Building 05 (single Storied) which is used as sub-station room for audited factory.

Building 06 (single Storied) which is used as pump house for audited factory.

Shed 01 is used commonly as template sewing section.

Shed 02 is commonly used as finished goods storage.

Shed 03 is used as workshop for audited factory.

Shed 04 is used as cooling tower for audited factory.

Shed 05 is used as hard waste for audited factory.

Shed 06 is used as wastage keeping area for audited factory.

The regular working hours are from 08:00 am to 05:00 pm with one lunch break of 01 hour from 12:30 pm to 1:30 pm and 1:00 pm to 2:00 pm. Only
security section work activity is carried out in 3 shifts; from 6:00 am to 2:00 pm; 2:00 pm to 10:00 pm and 10:00 pm to 6:00 am (with 60 minutes’ meal
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Producer : Debonair Limited -
DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018 a mfo rl @ BSCI

Audit Type : Follow-up Audit rade with purpose

break by rotation). Normal working days are from Saturday to Thursday. Factory remain closed on Friday for general workers. Facility has got approval of
general working hours from labor office and yearly leaves are posted on notice board by the management complying with government holidays
requirements. Electronic time keeping system is used for maintaining in and out times. Employees receive wages monthly in local currency.

Overtime work is volunteer in the factory. Factory management has policy on working hours and overtime works. As per facility management, the
production of the factory is round the year same.

Audit Process: 03 Auditors named Md. Aulad Hossain (Lead auditor), Md. Shamim Hossain, Farjana Nahar (member auditors) on August 19, 2018
assessed / verified the factory’s operations against the BSCI code of conduct (BSCI Version 2.0) and local legislations on a sampling basis during audit.
There was another auditor named AFM Amin Sharif was present as a trainee on the day of audit.

On the day of audit, Auditors entered the facility and short opening meeting was conducted with the management to introduce audit team and describe
audit process. Right after the short opening meeting, audit team went on a site/plant visit with permission for photography and workers interview from the
management. The management team permitted to carry out the whole process as per the BSCI requirements.

The auditors also took interview of workers after finishing plant tour. In total, auditors selected 18 employees randomly for interview.

After plant tour and workers interview, audit team conducted detailed opening meeting. On behalf of factory management Mr. Syed Md. Ferdous- Senior
General Manager-Human Resource, Compliance and EMS, Mr. Saidur Rahman Srijon- Manager- Human Resource and Compliance, Ms. Ayasha
Siddiqua- Assistant Manager- Compliance, Md. Mahmood Ul Alam Limon- Deputy Manager- Compliance and Ms. Tania Sultana- Vice President of
participation committee were present in the opening meeting.

Further, 18 attendance/time records and salary sheets of the selected employees from the month period of July 2018 (current month), February 2018
(random month) and September 2017 (random month).

Auditor conducted the closing meeting after completion of entire audit process (site tour, interview with the workers and management interview, document
review). The same persons mentioned in opening meeting ware attended in the closing meeting. Management Mr. Syed Md. Ferdous- Senior General
Manager-Human resource, Compliance and EMS and Ms. Tania Sultana- Vice President of participation committee has signed the Findings Report after
the end of closing meeting.

Attitude of factory management: The factory management was receptive, positive and extended their full cooperation throughout the audit. They showed
positive attitude towards the compliance requirements.

During audit, addressable fire alarm system found in installation process at building-02. But the factory management was very much positive and installed
manual smoke detectors in building-02. Auditor again checked that onsite corrective action.

Management also provide the documents which were needed to verify during the audit. Further, they have agreed with the area of improvement identified
during the audit and given time scale for correction. The factory management has certain that they would correct those issues within the planned time
frame that was mentioned in the corrective action plan.
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Producer :

Audit Type : Follow-up Audit

Debonair Limited
DBID : 11529 and Audit Id : 131726

Audit Date : 19/08/2018
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Ratings Summary @

Auditee's background information
Auditee's name : Debonair Limited Legal status : Private Limited Company
Local Name : @RS Hee Year in which the auditee was founded : 1991
Address : Gorat, Ashulia, Savar, Contact person (please select) : Mr. Syed Md. Ferdous
Province : Dhaka Contact's Email : ferdous@debonairgroupbd.com
City : Dhaka-1241 Auditee’s official language(s) for written Bengali
communications :
Region : South Asia Other relevant languages for the English
auditee :
Country : Bangladesh Website of auditee (if applicable) : http://www.debonairgroupbd.com
GPS coordinates : Latitude: 23.94322, Longitude: Total turnover (in Euros) : 52408520.93
90.30437
Sector : Non-Food Of which exports % : 100.00
Industry : Textiles, clothing, leather Of which domestic market % : 0.00
If other, please specify : None Production volume : 400000 pieces per month
Product Group : Apparel Production cost calculation : Yes
If other, please specify : None Lost time injury calculation cost : No
Product Type : Woven Item
Auditee's employment structure at the time of the audit
Total number of workers : 2900 Total number of workers in the production unit to be monitored (if applicable) : 0
MALE WORKERS FEMALE WORKERS
Permanent workers 984 1508
Temporary workers 0 0
In management positions 34 1
Apprentices 0 0
On probation 187 186
With disabilities 2 1
Migrants (national citizens) 0 0
Migrants (foreign citizens) 0 0
Workers on the permanent payroll 1205 1695
Production based workers 0 0
With shifts at night 14 0
Unionised 0 0
Pregnant - 30
On maternity leave - 19
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Producer : Debonair Limited amfori @ BSC]

DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018
Audit Type : Follow-up Audit rade with purpose

Finding Report @

Performance Area 1 : Social Management System and Cascade Effect

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: D Deadline date:31/05/2019|

GOOD PRACTICES:

No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:
Overall comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 03 questionnaires
(1.1, 1.2 & 1.3) have been marked as a partially. The reason behind "partially and yes" marking has mentioned as: 1.1: Factory management has
good understanding on BSCI requirements and it significances. Through showing some evidence towards integrating the BSCI Code into the
auditee business culture, factory management confirming their positive initiative and necessity of effective management system. 1.2: Factory
management has engaged a senior level management person to look after and the implement the code in the factory. He has a good
understanding on their supply chain but he has no decision-making power to allocate budget to follow up BSCI requirements implementation. He
has proper idea about the BSCI requirements. He is responsible for selecting and monitoring performance of business partner. 1.3: Factory
management has developed a management system for selecting current and future business partners to find out their social performance
capability with respect to the BSCI requirements. They have introduced complaint handling procedure of business partners. Through their
selecting and monitoring system they have selected business partners. Facility management has communicated BSCI Code of Conduct with all
business partners but did not communicated Terms of Implementation with all business partners. Factory has categorized by high, medium and
low for their business partners are important. 1.4: Factory management has developed a capacity plan to meet the expectations of the delivery in
times in a proper way. Also, facility management has made contingency plan as per required. Factory management have a good understanding
of the production rate per production unit and production rate per worker. Based on conversation factory management it was observed that
factory management has capability to develop social management system in the factory premises. They are aware on short term investments
and long term solutions. They have started to trained related personnel e.g. merchandiser, marketing and sales to take into consideration not
only price and quality but also willingness to respect the BSCI requirements.

1.1 - Not corrected: In accordance with amfori BSCI questionnaire 1.1: Finding: It was noted that factory management has developed most of the

areas but still some areas of improvements are identified under different Performance Areas, which is the evidence of gaps in the overall
management system against amfori BSCI COC requirements.

P RAfSw Rewr sz IRfF o6 FEm. @rf (o Rerm e FOSET o+ (5@ TErE FE S5t© & (S Fadfen ey
)

1.2- New issue: In accordance with amfori BSCI COC questionnaire 1.2: Finding: It was noted that facility management has nominated a senior
management person as responsible for implement amfori BSCI COC but his roles and responsibilities do not define the financial budget
allocation power.

FERAIGE FINTNR @FTC IFTRET S HTT T FHFe] e TQ, 56 O/F GT 3 ASH T FTo! fFT FEAT| (IR vtz
fSrafT STt

1.3 -  Corrected: It was noted that facility has provided relevant training to the employees as well as monitored their all suppliers. New issue: In
accordance with amfori BSCI questionnaire 1.3: Finding: It was noted that facility share only amfori BSCI COC to their suppliers but yet no TOI
(Terms of Implementation) has been shared with any business partners.

FTRIAT T ST N (TN SRAMECH S RATIR 6 3 R AT FE AR (I [Fasifveng fRafy sz

Remarks from Auditee:
We would do corrective action accordingly.

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: C Deadline date:21/08/2018
Good practices

Nil
IAreas of improvement

The overall observation shows that the factory has set a partial system to implement & monitor the social management system, appointed a Senior
Management Representative to implement and maintain company's Social Management System. Factory also has a system to select business
partners as per their company policy. However, some problem identified in 1.1 & 1.3

SR TRIEHT (7T A (F, FRAAR TR1OF FHTO] T 9576 kAT et o, Fanieng o 8 2w Sq@d @rfad THfed SEsers HeoT

T ARE T AT (T T SN T FECA | AT FANAT FIHIF SRAWIF 67 FA Foa 9zl

1.1 -  Though the factory tried to adopt new requirement of BSCI COC, still they have lacking commitment towards integrating the BSCI Code into the
auditee business culture, understand the content of the BSCI Code and Terms of Implementation for business partners to be involved in the BSCI
monitoring process, understand the need to develop the internal procedures to integrate the BSCI Code into day-to-day business practices.

FERAR TN TFfod M [T @16 97 S T SHIFIR e Fa7 T4 |

1.3-  The factory did not have proper structured system to select its subcontractor & Suppliers, did not train related staff those who will enforce BSCI
requirements to suppliers and subcontractors and did not properly monitor their social performance as per BSCI requirements.

Rafren? a7 SR TR TF FEFEA 3 NITARFIAT TAIF FHFISSE IS e FE& Tl

Remarks from Auditee

None
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Producer : Debonair Limited amfori @ BSC]

DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018
Audit Type : Follow-up Audit rade with purpose

Performance Area 2 : Workers Involvement and Protection

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: C Deadline date:31/12/2018

GOOD PRACTICES:
No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:

Overall Comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 03 questionnaires
(2.1, 2.4 & 2.5) have been marked as a partially. The reason behind "partially and yes" marking has mentioned as: 2.1: Factory management has
formed Participation Committee (PC) through collaboration of management and workers. Workers representative has been elected by workers.
Records of election process checked and found fair election. This committee meeting is conducted ones in every two months. Where both
(workers and management) trying to discuss about improving working conditions. Meeting minutes of PC forward to concern department as per
law. Besides Factory management has formed safety committee in combination of worker and management and the meeting has conducted in
regular basis. Workers representative of safety committee has selected by worker’s representative of Participation Committee (PC). But workers
were not properly aware of the workers’ participation committee, its representatives, their activities and the function of the committee. 2.2: There
is a long-term goal of the factory by which it will reflect a step-by-step approach toward sustainable improvement. Besides current vision, mission
and objectives of the company is in line with the BSCI Code. Factory management conducted risk assessments to identify appropriate protective
measures for workers. Management have a good understanding of where the risks lie for workers or the magnitude and likelihood of those risks.
Member of PC shared that they always communicate with workers about plan to make sure more workers involvement and protections. 2.3:
Factory management is providing the training on company’s rules, legal rights and other safety issues and workers were aware. Factory
management has posted BSCI New Version Code inside the production floor. Factory management has provided contracts letter and job
description and keep one copy of both document in workers personal file. 2.4: On a regular basis factory management arranges training for
owners, directors, newcomers, managers and worker’s representatives etc. on the BSCI Code. Training materials were up to date. The person in
charge for providing training is qualified. But few of the sampled interviewed workers of the factory were not well aware about the requirements of
BSCI Code of Conduct. 2.5: Factory management has introduced grievance procedure for workers. They have done satisfactory survey among
the workers on existing grievance mechanism. Most of the interviewed workers were found not aware about grievance resolution process and the
process of appealing against any grievance and disciplinary action etc. Most grievance box were found in worker safe condition. Factory
management has developed grievance handling procedure for local community and facility has provided only a grievance box outside of the
factory for local community.

2.1- Not Corrected: In accordance with the amfori BSCI COC Questionnaire 3.4 and Bangladesh labour Act 2006, Section 206: Finding: It was noted
that 12 out of 18 workers were not properly aware of the workers’ participation committee, its representatives, their activities and the function of
the committee.

AP/ ST SRATRAFIAT F 3T A7 HFSFA STRET S FRENA STF SIS SN (AP [Fafons e et

2.3- Corrected: It was noted that sampled workers found aware about their job description, entittiement of leave in a year, gratuity/service benefit,
annual leave settlement during completion of job.
2.4- New issue: In accordance with amfori BSCI COC questionnaire 2.4: Finding: Randomly checked the 13 out of 18 workers sampled workers and

mid-level management of the factory were found not well aware about the requirements of BSCI Code of Conduct.
Sb TS N S0 T AR FATT AR FTC % FBTE T ST A5 | (IHf [Fasfrang Frafy srepdt)

2.5- Corrected: It was noted that facility has introduced the regular survey on the grievance procedure. Not corrected: In accordance with amfori BSCI
COC questionnaire 2.5: Finding: It was noted that workers are not well aware about the grievance resolution process and the process of
appealing against any grievance and disciplinary action. In addition, no grievance box found in building-02 male toilet area.

SIS T ST IR AT NPT T [T SNE AT T S oo 7| (I RFanfieng o orezdt)

Remarks from Auditee:
We would do corrective action accordingly.

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: D Deadline date:21/08/2018
Good practices

Nil
IAreas of improvement

The overall observation shows that the factory has formed different committees among the workers representatives and management staff
including Participation Committee, Welfare Committee, Safety Committee and Grievance Handling Committee. Management system shows that
they are trying to make a bridge between workers and management on labor practices, monitoring factory work place conditions, grievance
mechanism etc. However, lacking identified in this section are described in points below: 2.1, 2.3 & 2.5

ST S (R (¥, SR =65 SRS, arsmer $HfG, Fomer FRG, Farer st 8 1R Femsmas@ F3(6 72 e R Ty Koy SR s

FAARI

21- General workers as well as PC members were not properly aware about the PC activities and its roles & responsibilities in the premises.
Furthermore, workers could not recognize the PC members in their department/floor and were found mostly unaware about the PC formation and

its objectives.
SR AT TS STTTZAFIA B TF TN ST T, AP SRR ST TasTe STIRa@Ia oA GPT 8 S TR-IAE I3
SiE TS T AT ST AT ST IR T bFre Fae MEf |

2.3 - Workers are not well aware regarding their legal rights, responsibilities. Noted that, the factory did not provide complete job description to the
workers for informing them about their responsibility.Workers also does not have any idea about their entitement of leave in a year, gratuity/service
benefit, annual leave settlement during completion of job.

AR S SRS AT, TAT 3R {1 TN 1A ST 9T |

2.5- The factory developed a grievance procedure but Workers are not well aware about the grievance resolution process & the process of appealing
against any disciplinary action. Also there was no practice of regular survey on the grievance procedure.
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Producer : Debonair Limited .
DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018 amforl @ BSCI

Audit Type : Follow-up Audit Trade with purpose
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Remarks from Auditee

None

Performance Area 3 : The rights of Freedom of Association and Collective Bargaining

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:

IGood practices
Nil

IAreas of improvement

Remarks from Auditee

Performance Area 4 : No Discrimination

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:

Good practices

Nil

Areas of improvement

Remarks from Auditee
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Producer : Debonair Limited amfori @ BSC]

DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018
Audit Type : Follow-up Audit rade with purpose

Performance Area 5 : Fair Remuneration

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: B Deadline date:31/05/2019

GOOD PRACTICES:
No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:
Overall Comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 02 questionnaires
(5.4 and 5.5) have been marked as a "partially". The reason behind "yes and partially" marking has mentioned as: 5.1: Factory management is
providing industry minimum wage BDT. 5300 for assistant operator Payment, also facility has provided increment annually. 5.2: Wages are paid
within 7th working day after completion of each wage period (1st to 30th or 31st). During workers interview session workers confirmed and
expressed their satisfaction for timely payment. 5.3: Reviewing their wage structure it was observed factory management is providing wage
based on their skilled. No deviation has identified on that. 5.4: Factory management has not calculated the living wage in proper way. The factory
management ensuring minimum wage as per law but did not take initiative to achieve living wages. 5.5: Casual, annual and sick leave are
provided to all the workers. But the calculation for the workers en-cashed earn leave found not as per law. Factory management has provision to
provide Maternity leave and benefits. Factory management is providing all benefits to resigned workers as per law. 5.6: No illegal deduction was
observed from the audit process. Factory management has group insurance policy for the workers. Besides workers are also getting increment
as per local law.

5.4 -  Not corrected: In accordance with amfori BSCI Questionnaire point 5.4: Finding: It was noted though management interview that the factory
management did not take initiative to achieve living wages though they are ensuring minimum wage as per law. Noted that living wages of the
region is BDT 13,617 (approx.) and minimum wages is BDT 5300 for helpers. In other grades, the minimum salary is higher than of this.

FIANEAT FTF N T3S ST ST 97 Ty FGf AT FE AN IR RIE PR S oI5 SR JFF FGF o0 | (ITfay [Fasirang Fraffy srepmdt)

5.5-  New Issue: In accordance with amfori BSCI COC questionnaire 5.5: Finding: It was noted through documents review that factory has en-cashed
the un-availed earn leave of year 2017 on April 2018. At the time of calculation, factory management has considered the salary of each workers
of December 2017 instead of immediate previous month of calculation which is not as per law.

ARHET JoF bIRT G ST R FE (83T TA®|

Remarks from Auditee:
We would do corrective action accordingly.

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:21/08/2018

Good practices

Nil
IAreas of improvement

The overall observations shows that the factory has ensure and pay all kinds remuneration to the workers as per law. All workers were provided
with written and understandable information about their employment conditions with respect to wages before they enter employment and about the
particulars of their wages for each pay period. The factory pays the wages within 7 working days of the following month. Moreover, the overall
compliance level of the factory was found complete and consistent except one deviation was noted on living wages issue in 5.4

SRR SRS (7] (T, SR N3 SN AR MR ACNY @ | T AN O FARAE AT ST fAf© 3 (AR O T FAT
AR | FIRAA 51 MO 7 FROECIA T TG A0 S | ST ST AR TG Tl (T ST (@ AR |

5.4 - The factory management did not take initiative to achieve living wages through they are ensuring minimum wage as per law. Noted that living
wages of the region is BDT 11,220 (approx) and minimum wages for the industry is BDT 5300.

IRV AFEL S ST HTAS TGN FIRIAT FFIF TR [Afdfe a7 9% FreTod NG 3 ST YA NGHT JE R FAT [T @ ST @2 |

Remarks from Auditee

None
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Pro

DBID

ducer : Debonair Limited amfori @ BSC]

111529 and Audit Id : 131726 Audit Date : 19/08/2018
Trade with purpose

Audit Type : Follow-up Audit

Performance Area 6 : Decent Working Hours

1- Fol

lowup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:
No good practices has identified under this performance area.

6.4 -

AREAS OF IMPROVEMENT:

Overall Comments During audit it was observed that, the auditee fulfills the requirements of this performance area. The reason behind "yes "
marking has mentioned as: 6.1: The factory management has displayed notice regarding the working hours, overtime hours, lunch breaks,
weekly and festival holidays on notice boards. They have collected working hour approval from concern authority. Regularly working hour of the
factory is 48 hours weekly and 08 hours in a day. The person in charge for recruitment, he is aware on legal limit of working hour 6.2: During
randomly checked sample months working hour analysis it was observed that overtime hours have not exceeded the legal limit. Workers get
weekly holiday. Overtime work is volunteer in the factory. Factory management has policy on working hour. Factory management paying
premium rate (200% of basic wage of per hour). 6.3: Reviewed 12 months’ payroll and time records and among 12 months’ auditor randomly
checked 03 months’ payroll and time records. Workers getting 01-hour lunch / rest break for all. All employees have full access of to go toilets
without prior notice within working hour. Workers shared that they know about the resting breaks and this resting areas quite effective. 6.4: It has
been identified that not production workers worked in weekly day.

Corrected: It was noted that no weekend work record found as per production records, job card and salary sheet.

Remarks from Auditee:

Full Audit [Audit Id - 1067 12] Audit Date: 22/08/2017 PA Score: C

Deadline date:21/08/2018

Nil

Good practices

6.4 -

IAreas of improvement

The overall observation shows that the factory has a working hour policy posted in all prominent places in the premises. As per records provided by
the factory, the factory uses electronic system to track the workers daily in and out time. As per provided records, the highest general working hour
is 08 hours/day and 48 hours/week and highest overtime hour is 12 hours/day and 52 hours/week, which is meet the legal limit of working hours.

The maximum consecutive working days were noted to be 18 days.
AR SR (R (T FENE] 956 SO T01 A6 5FE 5 3 (TF6 Tl | FIRET 3 AR AS6 T A Siofy e Hicts a2 FE| I3
TG AR, T TR FHTET v THU 9 8% TEITRR AT TS ASHE 6 S TOIFT 43R €2 THITENR TAR I F1S FAF ARf oy sifs
FEE | TAEF 9FCET S b o FIOF @G 8T (5= |

Noted through production report of finishing section, there were weekly off days work that not reflected in provided wage list and job record, those
days are 17/03/2017, 09/06/2017, 07/07/2017 and 14/07/2017.

SRRE IS 9@ F18 FAET 27

Rem

arks from Auditee

None
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Audit Type : Follow-up Audit rade with purpose

Performance Area 7 : Occupational Health and Safety

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: B Deadline date:31/12/2018

GOOD PRACTICES:
No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:
Overall Comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 10 questionnaires
(71,7.3,74,76,7.9,7.10, 711, 7.13, 7.17 & 7.23) have been marked as a partially. The reason behind "yes and partially" marking have
mentioned as: Factory management is trying to develop their health and safety condition. Factory management has a policy on health and safety.
Factory management has formed an occupational health and safety committee as the representatives were found in the factory and the
documents but members of the committee were found not aware about their responsibility. The facility not continuing the business in line with the
regulations on occupational health and safety relevant for its activity. Facility management did not involve worker representatives and workers in
the drifting and enforcement of the internal audit and procedure on occupational health and safety. Still there has not occurred any major accident
which indicates any contingencies, related to a lack of observance towards the occupational health and safety regulations. Facility has regularly
recorded injury but do not have calculated lost time for injury properly as per BSCI requirement to improve the occupational health and safety
procedures. Facility has not assessed risk for all type of risks. Facility management has allocated adequate human and financial resources to
ensure identification of risks. Workers of factory are free to move during any emergency evacuation without seeking any permission. Factory
management has providing the training on different types of topics i.e. health and safety, use of Personal protective equipment, firefighting, first
aid and emergency drills. Factory management provides the PPEs to all it's workers by its own cost. All workers were wearing PPE except few
workers in few sections. Facility has developed emergency procedure which has been displayed to the notice boards. Facility also visually
displayed the accident and emergency procedure the easy understanding of general workers and guide the first aid providers. Facility has
displayed warning signs where needed except few places. Factory management is conducting fire drills in regular interval. Factory management
has few qualified electricians to look after the electrical system. Factory management has arranged trained fire fighters form concern authority.
Facility has kept firefighting equipment to all required places where needed and also maintenance has been done on regular basis. During the
audit, no exit door was found in blocked or locked condition. All exit was found clearly marked and illuminated with back-up power system.
Evacuation plans has been posted in local language and it is placed showing the closest escape routes including emergency exits. The width of
all exit doors was found within acceptable limits. Factory has trained first aider to provide first aid treatment issue. Factory management is
providing pure drinking water to its workers. Safety guard of most of the machines were found in appropriate place. Factory management has
developed trauma and serious illness procedure and training has been provided to workers and all first aiders were found aware on that. Medical
information has displayed where workers can get their information and support. Though factory management providing training and make
maintenance schedule to ensure all safety guard in appropriate place. Factory management provided workers dining and canteen area was clean
though the sitting arrangement is insufficient. Facility have vehicle facility for workers, also transport agreement found available but no proper
license record found available for bus & drivers. 7.24 is marked as N/A since factory management do not have provision for housing facility and it
is not mandatory by law.

7.1 -  Not corrected: In accordance with amfori BSCI COC questionnaire 7.1: Finding: a) It was noted that the facility management did not involve
workers representatives and workers in the drifting and enforcement of the internal audit and procedure on occupational health and safety.

FRAAR I 3 [APTeT R STeiesl Tafere 133 FRFTFHI FHNOH Aol 3 IFTE TAPN SR & a1 (Il Fanfien ot o)

7.3- New Issue: In accordance with amfori BSCI Questionnaire 7.3: Finding: It was noted that the facility management did not assess the risk for
dining hall, child care room, bonded ware house, wastage areas, workshop, template sewing, cargo lift and trained the relevant employees to
identify better ways to protect workers from hazard or accident.

FRAA] FQTF AT T 9T FRTS (FIF T, SuP AT, T TR FASE, 8TF 7, (G 21, FNA 778 a7 Y Fae 8 et v 321 13( (sl
Rasifrenz frafT srEd)

7.4 - Not corrected: In accordance with amfori BSCI BSCI questionnaire 7.4: Finding: It was noted that facility formed an Occupational Health & Safety
committee but members of the committee were found not aware about their responsibility.

Ty 8 T TR Srva Wik S oo a3 (sl [Fasfen? frafiy sedt)

7.6 - Not corrected: In accordance with amfori BSCI COC questionnaire 7.6 and Bangladesh Labor Rules 2015, rule 67(2): It was noted that a) 40%
cutting and sewing machine operators were not using face mask during work.) 01 out of 01 maintenance employees was not using hand gloves
during work. c) Auto cutter machine operators not using ear plug, as the area is noisy.

FRNAT AR T e R 7o 23 3. IEe 80% b 3 2 AR T I FARE AT 4. S T (FRAGAI T 2© ST HIRE
AT A 5T, AT PG AT 200 25T TIZ TS | (IR 2 3%, 208 97 FFFET B9 (2) SR |

7.9 -  Not corrected: In accordance with amfori BSCI COC questionnaire 7.9: Finding: It was noted that a) No zebra cross marking or any caution sign
found in the cutting section at secondary emergency gate where people need to pass two steps to go out from the production floor. b) Slippery
wet floor observed at male toilet and roof top at main building but no sign found posted.

) I CTFTT 3 TFAT IR T S G (@I N o7 ftaly ) BT 3 =i (S0 I3 2T R (I 1o o el (Mefs fRasiwenz Fafy
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7.10 - Not corrected: In accordance with amfori BSCI COC questionnaire 7.10: Finding: It was noted that, the Factory has recorded injuries but has not
conduct proper analysis of the occupational accidents/injury as per amfori BSCI requirement including lost time injury calculation and monetary
value.

FRAAR (TS TS / EOARfT @S FEC, e 3 57 57 anR TS St fReer w37 23 (a1 / SIenes FTEe 78 2831 SIS BT 57) (APhT
Rasiienz FrafT s

7.11 - Not corrected: It was noted that approximately 10,000 square feet area of Finished goods shed not covered or include in the factory fire license.
However, management has applied for the same 10th July 2018 to respective authority. (Bangladesh Labour Rules 2015, Rule-355) New issue:
In accordance with the amfori BSCI COC questionnaire 7.11: Finding: It was noted that- a. Facility has 04 generators but no license permission
found from respective authority for 03 generators (400 KW each). However, management applied the same on 18th January 2018. (As per
section-27(a) of Energy Regulatory Commission Act 2003) b. No construction approval found for warehouse shed, template sewing shed,
substation building, wastage shed and security building from respective authority (Bangladesh Building Construction Act-1952, section -3)
FEAAE ol TG ST COMER AT BT TRET A SR (ST (@R | IS SR FH TAR F. WEf© TR (OHb (GAIE0E A7 (FIEAT Shefpiee AR |
I3 I FAT TAR (AT FSELE TR AT Sd30, (TFH X9(F)) . FRAR T376 ST ST (T8, G=IEH TR OT5, TREHH {52, T8 3 farwar
FRA (RS 97 @I TR TP (@3 (IR ARG ART 55 R, (T -0)

7.13 - New Issue: In accordance with amfori BSCI COC questionnaire 7.13 and Bangladesh Electricity Rules 1937, Rule no-48: Finding: It was noted
that a) 06 out of 06 electricians of the factory did not have any updated competency certificate (ABC certificate) from the respective authority. b)
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electrical switch board found broken in cutting section.

T TRE T (W > AT AE b S OGO (1 THHOH 66 AR | (IRATT JEHEMT T Sp0q, F-8Y) 4. F03 (FFT 4 W63 @18
BRET I et

7.15 - Corrected: It was noted that all the aisles were blockage free and properly marked.

7.16 - Corrected: It was noted that no mismatch found in the layout plan in the buildings and sheds.

7.17 - Corrected: It was noted that sewing machine paddle matt (rubber) and eye guard of overlock machine found in appropriate placed. New Issue: In
accordance with amfori BSCI COC Questionnaire 7.17: Finding: It was noted that randomly checked 12 out of 18 needle guards of sewing
machine in sewing section were missing.

sBfoa T o1 6 5 GIFER e s feetr a1 (Smrefa fFasfienk Fefi ot

7.23 - New Issue: In accordance with amfori BSCI COC questionnaire 7.23: Finding: It was noted that facility has 04 vehicle facility for workers also
transport agreement found available but no proper license record found available for bus & drivers.

08fb ARF DT 3 SITFH (@ FTTST SOHA ST TSN AR fof (S AR FHafT ot

Remarks from Auditee:
We would do corrective action accordingly.

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: D Deadline date:21/08/2018
Good practices

Nil
IAreas of improvement

The overall observation shows that the factory has established a complete ‘health & safety’ policy & procedures. The production floor was quite
clean. Evacuation maps were available in all areas. Sufficient drinking water was available in the production floors. Fire extinguishers were also
properly charged and ready for use. However, the overall health & safety condition of the factory was found to be good. However, some problems
identified which are given below:

SRR SR (T (T FTRATAT 93576 9 TP 8 faeral ‘Fifs 8 TS 2fedt FEm| s 4 (I AR et | Soe Sf{Fga 5 I =63 I | A7
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71 - It was noted that there are some lacking on Health and Safety system observed applicable in occupational health and safety regulations in factory
activities. Thus relevant issues are noted in each improvement areas.

FRAR farrer s FRfFeR w595 5736 *f{aiye =

7.4 - The facility formed a OHS committee but members of the committee were found not aware about their responsibility.

TPy 3 farTRe 6 o iy =@ Need a7

7.6 -  40% workers of cutting section, sewing section, quilting section and finishing section were not using face during work.
s, S, 28 3 Ffelfiis (T 97 80 % N FISH ST (5 1T TITR I 11

7.9 - Potential hazards of the factory are not identified and no initiative has taken to identify.
FRET T BTG BT FEa

7.10 - Factory is keeping record of injury but no effective system in place to analyze the injury & taken corrective action by identifying root cause which
will improve the occupational health and safety.

SAEOH T P FRE TUa T TN (TTTS TIFH 3 Forerar Seo F7@|

7.11 - Shed -1 (quilting section) and Building -2 (ground floor: finished goods keeping area and others floor is under construction) areas were not covered
or include in factory fire license. However, factory has applied on 15th June, 2017 to the concern authority for include those area in factory fire
license.

e f3 TR RO A7 TGS FA T | FIRNAT TG EH Sely S S |
7.15 - a. Aisles were found partially blocked by goods, standing workers and tools at sewing section (2 aisles) and cutting section (1 aisles)

b. Aisles was not marking properly at packing section and skill development area.

. 5% SRS SR % S TS T
¥, {5 SRS TR fofaRe ST=sry o I fal
7.16 - Machine layout plan was found mismatch with the actual arrangement on ground floor, 1st floor, 4th floor of the production building and Shed-1
(quilting section), as well management did not provide any training to workers on evacuation plan.
I (FTANTE 2 AF S TSN (FFATE A NPT TSI I AR A% A0 S AT S et oy 77 1l
7.17 - a. 10% paddle mat (rubber) and needle guard of sewing machine were found missing at sewing section.
b. 10% eye guards of over-lock machine were found displaced.
3. 50% SR I a7 I TR 6 3 fFrset TS foeet a7l
2. 30% SOIRENF A 4 SR SIS TR S foaet |

Remarks from Auditee
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Performance Area 8 : No Child Labour

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:
Good practices

Nl
IAreas of improvement

Remarks from Auditee

Performance Area 9 : Special protection for young workers

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:
Good practices

Nil
IAreas of improvement

Remarks from Auditee

Performance Area 10 : No Precarious Employment

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:
Good practices

Nl
IAreas of improvement

Remarks from Auditee
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DBID : 11529 and Audit Id : 131726 Audit Date : 19/08/2018
Audit Type : Follow-up Audit rade with purpose

Performance Area 11 : No Bonded Labour

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
As there was no finding in this performance area in previous audit, so marked this performance area as not rated during follow up audit.

Remarks from Auditee:

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: A Deadline date:

Good practices

Nil
Areas of improvement

Remarks from Auditee

Performance Area 12 : Protection of the Environment

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: B Deadline date:31/05/2019|

GOOD PRACTICES:

No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:

Overall Comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 02 questionnaires
(12.4 and 12.5) have been marked as a partially. The reason behind full and partially marking has mentioned as: 12.1: Factory management has
assessed environmental impact assessment by one of the third-party service provider company. As per the assessment report, no significant
impact was identified by existing production process. 12.2: Environmental policy and procedure is up to date. Workers aware of the company
policy and procedures for waste management. 12.3: No legal permit of environmental aspect is required from department of environment as this
is not required based on nature of production process. 12.4: The facility has not managed all kinds of waste including packaging materials in an
environmentally safe condition. No burning waste in open fires. 12.5: Factory management understand the importance of proper water
management. Factory management has mentioned that they will introduce a system to preserve natural water resource (recycling practices,
preserve rain water etc.) to ensure better environment in the premises and reduce pressure on ground water but implementation of same were
not identifiable. Management is trying to increase awareness of water waste reduction through some awareness session.

12.4 - Not corrected: In accordance with amfori BSCI COC questionnaire 12.4: Finding: It was noted that, wastages were not properly segregated at
wastage shed-02 by types of hazard. Some wastage like flammable chemical drums with chemical, metal and plastic etc. found kept without
segregation.

RSN T (FRIFT 7Z D, (=T 3 AEF NIF ST ST 7 et 1 (SMvefay Fasifreng £y sepndh)

12.5- Not corrected: In accordance with amfori BSCI COC questionnaire 12.5: Finding: It was noted that facility did not have any procedure to preserve
natural water resource (recycling practices, preserve rain water etc.) to ensure better environment in the premises. However, facility management
is in process to reuse the water through STP.

FRF N TG 97 (P FFG IBITT T I (7 A3 FQIET 9 PN XSG T | (SISl [Fawvend Frafiy o)

Remarks from Auditee:
We would do corrective action accordingly.

Full Audit [Audit Id - 106712] Audit Date: 22/08/2017 PA Score: B Deadline date:21/08/2018

Good practices
Nil
IAreas of improvement

The overall observation shows that the factory has developed a precise policy and procedure on environment management system. The waste
collection and disposal record is properly maintained. However, problem identified in 12.4 & 12.5

AEF TAEET (77 I (F, FRAAR AT T S0 956 AT ST 3 i el 756 Tz 8 FFy @S NAVSIT FHMEET F1 27

12.4 - Waste management system in the factory was not proper, wastes kept in place which was found without segregation by its types and hazard.
FRAAIR TS TSRS HEoT N3P TR IR |

12.5 - Factory did not have any procedure to prevent water lose and have a system to preserve natural water resource (recycling practices, preserve rain
water etc.) to ensure better environment in the premises.

PRI =N STT6F ASEET (FIE Tafe et a1

Remarks from Auditee

None
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Performance Area 13 : Ethical Business Behaviour

1- Followup Audit [Audit Id - 131726] Audit Date: 19/08/2018 PA Score: A Deadline date:31/12/2018

GOOD PRACTICES:
No good practices has identified under this performance area.

AREAS OF IMPROVEMENT:

Overall Comments: During audit, it was observed that, the auditee partially fulfills the requirements of this performance area as 01 questionnaires
(13.1) has been marked as a partially. The reason behind full and partially marking has mentioned as: Factory management has developed an
Anti-Bribery Policy. During audit, no corruption or bribery related issues were noticed from the interviewed workers. Factory management has
included the business partners in the anti-bribery policy of the factory to ensure the non-involvement in any type of bribery. Factory management
has not introduced any reward system to maintain ethical behavior. Factory management has identified the potential areas of corruption. They
were well understood about severity of unethical behavior.

13.1 - Corrected: It was noted that facility management has communicated their anti-corruption/bribery policy with their suppliers. Not corrected: In
accordance with amfori BSCI COC questionnaire 13.1: Finding: It was noted that in anti-corruption and bribery policy there is no reward system in
placed and no effective training organized /provided the management staff and workers regarding the anti-corruption/bribery issues.

Sww e Re™
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Remarks from Auditee:

We would do corrective action accordingly.

Full Audit [Audit Id - 1067 12] Audit Date: 22/08/2017 PA Score: A Deadline date:21/08/2018

Good practices

Nil

Areas of improvement

The overall observations shows that the factory has maintained a proper record keeping system and was provided all necessary documents to the
audit team for review. Factory has all legal licenses and permits to operate facility approved by the concerned authority. Management was
transparent during the entire period of audit and they showed a positive attitude and was very supportive to the auditor during the site visit. They
were very keen to maintain good business relations with all their business partners and were committed to fulfill their expectations. Currently the
management has a policy on ‘business ethics and anti-corruptions’ which is posted in all prominent places in the premises and was communicated
to the employees through awareness program and notice boards. However, problem identified in 13.1

AREE RHEFT (R (T FREAR 956 JOF (@S e Heod I T TR 93 AR 5o ARG [HFNE 77 TEOAT FHora TaITR FaT T@ T |

BIRRS, 956 ST fofzre 2@ |
Though the factory has an anti-corruption and bribery policy in place but there is no effective training organized /provided the management staff
and workers regarding the anti-corruption/bribery issues. Even though, no agreement was signed by their suppliers on the issues as well.
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Remarks from Auditee

13.1 -

None
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